Wisconsin Department of Health and Family Services
Child and Family Services Review Program Enhancement Plan

Continuous Quality Improvement Committee
AGENDA

February 3, 2005
9:30 - 3:30
Pyle Center
702 Langdon St., Madison,

l. Introductions - Dave Titus 9:30 -10:00

I. The Origin of Wisconsin’s CQI Program 10:00-10:30
Mark Campbell
e Overview of WI’s 2003 Federal CSFR Review and
development of the WI “Program Enhancement Plan (PEP).

II. Continuous Quality Improvement (CQI) Framework 10:30-12:15
Peter Watson
e Underlying principles of CQI in child welfare

e Discussion of 6 key components of the model
[Please read Handout #1: “Draft CQI Framework™]

V. One Model of CQI: The Child and Family Services Review

Peter Watson
[Please read Handouts #2: “CFSR Review Checklist & Fed. CFSR case review instrument”]

VI. LUNCH 12:15-1:00

VIl.  Review of Other State’s Child Welfare QI Systems 1:00 -1:30

Peter Watson
[Please read Handout: #3: “Selected State Child Welfare Examples™]

VIIl.  Answering the “Critical Questions” for Wisconsin’s CQI Program 1:30 - 2:30
Harry Hobbs
e Preparing a County for a CQI Review. What process will we use?
e What Protocol will the State of Wisconsin use for case review?
e What process will we use after the CQI review?
e How can the WiSACWIS reports assist in the review?

IX. The need for and use of Sub-committees: 2:45-3:15
Harry Hobbs
e Membership and Mission of CQI sub-Committees
e Limited Case Reviews
The CQI Team GANNT Chart
e Selecting future meeting dates of the CQI Committee

X. Wrap Up 3:15-3:30
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